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A 50.000 liters capacity processing plant, 2016 EUR 7,838,104 turnover ‘
started running in July 2014

Input Agriterra
2013-2017
7 peer-to-peer expert missions and 4 trainings

- elaboration of extension plan and operation plan
- technical support starting up the processing plant
- business approach for extension services

- efficiency and controls in the finance department
- basic financial management training

- exchange visit with Ugandan dairy cooperative

- elaborating a new extension strategy
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Location: Mukurwe-ini, Kenya

Year of establishment: 1990

Commodities: Milk

Processing factory: A 50.000 liters capacity
processing plant, established in 2014

Start year of Agriterra intervention: 2012

Core business:

Mukurwe’ini Wakulima Dairt Ltd. is a well-
functioning cooperative that has the right
structures to succeed in a dynamic dairy
environment. It is important for them to continue
building and professionalising both the extension
services and the marketing department.

Top 3 results of the coop

Establishing a processing factory that has
ensured that farmers price went up 30%.
Setting up extension services and a
marketing team and marketing plan.
Strengthening of the governance structures
by professionalising the board and the
management staff.

35.000 kg of milk/day (2016/2017)

2014 Eur 0,23 perliter
2017 Eur0,29 perliter
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INVESTMENTS
From 2013 to 2016, Agriterra

spend EUR 341,473.

In the same period, the members
capital grew by 3%, from EUR
707,623 to EUR 726,375.

R | f A .t The sales grew by 177%, from EUR
ole o griterra 4,436,381 to EUR 7,838,104.

e Setting up the processing plant, first by coming up with a business plan and
assisting in acquiring a loan. During implementation, using Agripool missions for
factory layout, technical design and startup of the plant and many follow-ups
thereafter.

*  Setting up extension services from scratch and continuous support to improve Members capital

extension.
£740.000
* Marketing strategy and marketing support. £730.000
£720.000
*  Strengthening the governance structures. £710.000
£700.000
£ 650,000
£ 6B0.000
£ 670.000
e  Start a Ultra-High Temperature Line £660.000
£ 650,000
* Expand the market and grow the market share of their own £ 540,000
brand Royal fresh ’
£ 630,000
* Increase volumes and quality by better extension to 2013 2014 2015

members
* Improve dairy operations and quality




